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PRE- PROPOSAL CONFERENCE
Wl cone and | ntroduction

JACQUELI NE JORDAN: My nane is
Jacquel i ne Jordan and 1'll be presenting on
behal f of the Procurement O ficer, Keosha Hall

| would like to start off by saying
wel conme to this Pre-Proposal Conference. And
today we will be sharing information regarding
the Electronic Benefits Transfer System and
Support Solicitation. The Agency Control Nunber
i s OTHS/ EBT/ 14- 001- S.

And if anyone has not already done so,
pl ease nake sure you sign in on that Sign-In
Sheet, | eave your business card, identify
yourself as either a Mnority Business Enterprise
or Veterans Business Enterprise or Small Business

Reserve Vendor. And I'Il try to get through this
the best way | can. And if you have any
guestions, | ask that you kind of, |ike, hold

your questions towards the end until each
presenter has presented their portion of their

COURT REPORTERS, ETCetera, INC.
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Solicitation.

And today we have recording this wll
be Court Reporters, ETCetera, Inc. And anything
that -- the transcript of this -- a copy of this
transcript of the Conference wll be posted on
eMar yl andMar ket pl ace and t he DHR website.

Let's proceed with introductions. |
want to first just introduce the State
representatives, and I know they're scattered
t hroughout the room W're going to start and
we're going to have opening remarks by Kenyatta
Powers, the OTHS Chief Information Oficer

KENYATTA PONERS: You want to do
i ntroducti ons now?

JACQUELI NE JORDAN: Yeah, I'l|l do the
i nt roducti ons.
KECSHA HALL: |'m Keosha Hal |,

Procurenment O ficer.

AJ ANDQU: AJ Andou, Adm nistrative
H ring Agreenent.

YVONNE BARR: |'m Yvonne Barr. [|'m

COURT REPORTERS, ETCetera, INC.



© 00 N O o~ WDN B

NN R PR RRERRRRERR
P O © 0 ~N O U0 M WNDNPRER O

Page 7

the Deputy Director of Procurenment, but I'malso
the Veterans Smal | Business Adm ni strator.

DONNA FOSTER:  Donna Foster, MBE
Adm ni strator, Departnent of Human Resources.

SANG KANG  Sang Kang, Procurenent
Oficer.

RI CHARD WRI GHT: Rick Wi ght,
Procurenent Specialist, OIHS.

LEAH HI NSON: Leah Hi nson, Procurenent
Super vi sor.

JACQUELI NE JORDAN:  Well, | was
actual ly doing the presenters for the State, but
we can go around so everybody know who's in the
room

L' AARON JOHNSON: L' Aaron Johnson,
OTHS Budget and Procurenent D rector.

JCE REISS: Joe Reiss (phonetic),
Procurenent Specialist, OIHS.

ARETHA ECTOR  Aretha Ector, Attorney
Ceneral's Ofice.

HUBERT CHANG  Hubert Chang, Attorney

COURT REPORTERS, ETCetera, INC.
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General's Ofice.

JACQUELI NE JORDAN: Any other State
representatives here?

JCE MAY: Joe May, EBT Program
Manager .

KENYATTA PONERS: Kenyatta Powers,
Chief Information O ficer for DHR

ALICE FIDLER And Alice Fidler wth
EBT.

JACQUELI NE JORDAN: Ckay. And
starting with you, sir, can you identify
your sel f?

R S. VENKATACHALAM Yes. |I'mR S
Venkat achalam and |I'mw th Mansai Cor porati on.

JACQUELI NE JORDAN: Anynore O ferors?

MELI SSA PAPPAS: Melissa Pappas with
At hena Consul ti ng.

KEVI N ALSTON: Kevin Al ston, Product
Support with FIS eFunds.

SHAY ALON: Shay Al ons, FI'S eFunds.

JOHN SCHM DLKCFER:  And John

COURT REPORTERS, ETCetera, INC.
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Schm dl kofer, FIS eFunds.

PATRI Cl A RAMOS: Good norning. Patty
Ranbs with CR Dynamics. W're a MDOT certified
m nority business.

AMBER SCHAD: Anber Schad with

Gant ech.

JOE MAY: We have Xerox on the |ine.
Hel | o.

JOHN PHEUFFER: John Pheuffer from
Xer ox.

JACQUELI NE JORDAN: Ckay. Are you
abl e to hear everything okay?

JOHN PHEUFFER: | am  Thank you very
much.

JACQUELI NE JORDAN: Ckay. And with
that being said, we'll have opening remarks by
Kenyatta Powers, the OTHS -- I'msorry, OIHS Cl O

Openi ng Remar ks

KENYATTA PONERS: Good norni ng,

everyone.

ALL RESPONDED: Good nor ni ng.

COURT REPORTERS, ETCetera, INC.
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KENYATTA PONERS: The Departnent is
currently soliciting Proposals for Oferors to
deliver, operate and nmintain a web-based EBT
system for public assistance and SNAP benefits.

The EBT systemis one of 47
applications that DHR supports and maintains. |t
is DHR s | argest automation initiative to date,
and a mssion-critical system

As a principal State agency
responsi bl e for social services in Maryland, DHR
Is mandated to serve a wi de range of people with
conpl ex econom ¢ and soci al needs. The EBT
system supports this m ssion by serving as the
gat eway nechani sm through which over 300, 000
Maryl and househol ds access SNAP benefits, and
over 40,000 access cash benefits.

It is inportant that the Contractor
under stands DHR s expectati ons around custoner
service, levels of systemavailability,
timeliness of services, as well as system
per f or mance.

COURT REPORTERS, ETCetera, INC.
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This Contract is key and utterly
inportant to DHR, and we appreciate everyone's
participation here today. So we |ook forward to
seei ng Proposals. Thank you.

(bj ecti ve of Request for Proposals

JACQUELI NE JORDAN: Okay. |I'Ill begin
Wi th an overview of Section I, which is (bjective
of Request for Proposals.

The Departnent of O fice of Technol ogy
for Human Services maintains a secure web based
El ectronic Benefits Transfer systemin order to
i npl enent its Tenporary Cash Assistance and
Suppl enmrental Nutritional Assistance Programto
DHR s custoners.

There will only be one Contract
awarded as a result of this RFP, and the Contract
w Il be awarded for a period of five years with
two-year options to be exercised at the sole
di scretion of the State.

The issuing office and the sol e point
of contact is Keosha Hall and her business cards

COURT REPORTERS, ETCetera, INC.
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are up here if you need one. |If you have any
guestions, you are sending in any docunentation,
you need to send themin to her attention.

Section 1.4 tal ks about El ectronic
Procurenent Authorization and it outlines what
the Oferor or potential Oferor can submt
el ectronically if you look at 1.4, Item Nunber 2.

Questions and Answers, Section 1.5:
Al'l questions shall be submtted to the
Procurenent O ficer only, preferably by e-nmail
And answers will be distributed to all those
O ferors who are known to have recei ved a copy of
the RFP that's been posted on the Departnent's
websi te and eMaryl andMar ket pl ace.

The closing date, which is very
important, is June 20th, 2014 at 4 p.m No late
subm ssions w il be accepted, so make sure you
get your Proposals in on tine.

Section 1.9, the State Project Mnager
wll be Joe May. Joe, raise your hand.

(Joe May conplies.)

COURT REPORTERS, ETCetera, INC.
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Key I nformation

JACQUELI NE JORDAN: And after the
Contract award, is the primary point of contact
for the Contract in regards to the Contract
resulting fromthis RFP. The secondary point of
contact will be Ms. Kenyatta Powers.

Section 2.10, State Supplied Services,
it outlines that the State, during the transition
period, what we wll supply as far as facility to
work at during the transition period.

Section 2.11 are the Wrking Hours and
Locations. The Contractor shall obtain space
with which to house its primary EBT facilities,
to include space, equi pnent and supplies for all
personnel to performduties as needed. The
Contractor's facility shall be |ocated within the
continental United States and operational 7 days
a week, 24 hours a day, and 365 days per year.

The Contract Term The Contract
awarded as a result of this Solicitation shall be
for a period of five years, which is the base

COURT REPORTERS, ETCetera, INC.



© 00 N O o~ WDN B

NN R PR RRERRRRERR
P O © 0 ~N O U0 M WNDNPRER O

Page 14

peri od, which includes one year transition-in
period. And the Contract al so contains two,
two-year renewal options. These two, two-year
option periods are to be exercised at the sole
di scretion of the Departnent.

Section 2.16: |If you're doing
busi ness in Maryland, you're required to register
with the Maryl and Departnent of Assessnents and
Taxation, as well as with the Departnent of Labor
and Licensing. Failure to do so, to conplete
regi stration with the Departnment of Assessnents
and Taxation, may disqualify an otherw se
successful O feror fromfinal consideration and
recommendati on for Contract award.

Section 2.22: This is an indefinite
quantity firmfixed-price Contract that includes
time and material conponent.

Section 2.26: EMaryl andMar ket pl ace.
Make sure you register with eMaryl andMar ket pl ace.
You nust be registered on eMaryl andMar ket pl ace in
order to receive a Contract award, and the

COURT REPORTERS, ETCetera, INC.
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regi stration is active for one year and nust be
active at the tine of Contract award.

Oral Presentations, Section 2.35: On
a short notice you may be required to nmake an
oral presentation of the proposal to the
Eval uati on Comm tt ee.

And with that being said, in Section
Il we have M nority Business Enterprise
Participation Goal, and the person that wll be
doing the presentation is Donna Foster, who's our
MBE Admi ni strator.
M nority Business Enterprise Participation Goal

DONNA FOSTER:  Good norni ng, agai n.

ALL RESPONDED: Good nor ni ng.

DONNA FOSTER  Again, |'m Donna
Foster. I'mthe Mnority Business Enterprise
Adm ni strator for the Departnent of Human
Resour ces.

| notice that when we were doing
i ntroductions, there is a Certified MBE in the
room and | encourage you, for as long as the

COURT REPORTERS, ETCetera, INC.
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roomis available after the Pre-Proposal
Conference, to use this opportunity to network
with other Oferors.

I will cover highlights of Section
2.28 to 2.32 of the RFP

2.29: An Oferor shall structure its
procedures for the performance of the work
required in this Contract to attenpt to neet the
MBE goal s stated for this RFP

In 2.31B, it covers Contractor's
responsibilities: Exercise good faith effort to
carry out requirenments of the Solicitation
Identify specific categories or work for
subcontracting. Docunent contacts with MBE

Al so, there's an el ectronic version of
the Mnority Business Enterprise Directory
| ocated on the Maryl and Departnent of
Transportati on website.

2.31C, Contract and Solicitation
Formation: The Oferor shall include with its
offer a conpleted Attachnent F, which is the MBE

COURT REPORTERS, ETCetera, INC.
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Uilization and Fair Solicitation Affidavit.

Thi s docunent has two parts. In the first part,
you will identify whether you will neet the goal
i n whole or whether you will request a waiver of

the goal in whole or in part. You nust nake a
deci si on whether you're going to neet the goal or
you' re going to waive the goal in whole or in
part. You can't do both. Again, it's very
inmportant, if you nust nmake a decision, to either
neet the goal or waive the goal in whole or in
part.

The second part of this docunent, you

wll list the certified MBEs and the percentage
of the goal they will neet for the work to be
performed. However, there will be no dollar

anounts on this docunent.

Pl ease note that MBEs can only work in
the areas of certification according to the NMDOT
Directory, in order to count to neet the MBE
goal .

Revi ew t hi s docunent carefully and

COURT REPORTERS, ETCetera, INC.
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ensure that the docunment is conplete and
accurate. Failure to submt Attachnent F with
the Proposal, the Procurenent O ficer shal
determine that the offer is not reasonably
susceptible for award. And this information is
bol ded in the RFP, so pl ease pay carefu
attention to this docunent, review it and nmake
sure that it is conplete and accurate.

Wthin ten days of notification as
apparent awardee or actual award, Attachnment G
Qutreach Efforts Conpliance and Attachnent H
Subcontractor Project Participation Certification
and the docunentation for waiver, if it is noted
on the Uilization Affidavit, are due.

Failure to return Attachnent G and H
within the required tinme, the Procurenment O ficer
may determ ne that the apparent awardee i s not
responsi bl e and therefore not eligible for
Contract award. |If the Contract is awarded, the
award i s voi dabl e.

2.31D di scusses the Waiver. [If for

COURT REPORTERS, ETCetera, INC.
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any reason an Oferor is unable to achieve the
Contract MBE goal, the O feror nmay request a
Wi ver .

Section 2.31D outlines the
docunent ati on needed to support the request for
Wai ver and good faith efforts. Make sure al
docunentation is provided. Please note that if
the Waiver is denied, the Proposal is rejected.

2.31E, Anendnent for Unforeseen
G rcunst ances. Any change to the MBE Utilization
and Fair Solicitation Affidavit prior to Contract
execution, the apparent awardee shall imrediately
notify the Procurenent Officer. After execution
of the Contract, the awardee shall notify the DHR
Proj ect Manager.

2.32 di scusses pronpt paynent. In
summary, this section sinply states that if the
Subcontractor perforns the work satisfactorily
and there's no dispute over the paynent, then
they shoul d get paid and they should get paid
tinely. Failure to neet this requirenment, lists

COURT REPORTERS, ETCetera, INC.
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actions that the Agency nmay take to resolve this
matter.

Any questions?

JACQUELI NE JORDAN: Pl ease state your
name and identify your firmor corporation

MELI SSA PAPPAS: Melissa Pappas with
At hena Consulting. W're a certified MBE, we're
a subcontractor to other OTHS projects, we're a
prime contractor to many contracts in Mryl and,
and we usually see 25 percent MBE goal. Wy is
this so low? Certainly it's a |l arge enough
project to support many MBEs, and they woul d not
have any problemgetting to 25 percent.

KENYATTA PONERS: Wl l, when we | ook
hi storically over the use of our MBE goal for
this type of procurenent, and the fact that it's
a transaction-based contract, and we | ook at the
areas of subcontracting, we think that 10 percent
is a reasonabl e goal for the procurenent.

MELI SSA PAPPAS: Ckay. Thank you.

KENYATTA PONERS: Any ot her questions?

COURT REPORTERS, ETCetera, INC.
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MELI SSA PAPPAS: |'msorry, that was
based on historical val ues?

KENYATTA PONERS: Right. And everyone
is encouraged, if you can --

MELI SSA PAPPAS: The technol ogy's
changed since the last tine this was procured? |
nean - -

KENYATTA PONERS: |'msorry? Say that
agai n.

MELI SSA PAPPAS: The technol ogy's
changed since the last tine this was procured
and --

JCE MAY: | can answer that. No, the
technology is the sane that we're using when we
use the current contract and what we've been
using. There may have been a few changes here
and there, or mnor changes, but it doesn't
affect the overall scope of the project and how
we conduct busi ness.

KENYATTA POVNERS: And additionally,
nmean, you're always encouraged, if you find

COURT REPORTERS, ETCetera, INC.
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di fferent subcontracting areas that we may have
over | ooked, that you can use them and you're
encour aged to exceed the goal if you can.

MELI SSA PAPPAS: But the prinmes won't.
The prinme contractors don't exceed the goals
unl ess requi red.

KENYATTA PONERS: | don't necessarily
agree with that.

MELI SSA PAPPAS: Ckay.

KENYATTA PONERS: Any ot her questions?
Thank you for your conmment.

MELI SSA PAPPAS: Thank you.

JACQUELI NE JORDAN: Thank you. And

next we'll have presenting the Living Wage,
Section 2.38, M. Sang Kang.
Li vi ng Wage

SANG KANG  Maryl and' s Living Wage.
The Living Wage Law requires certain contractors
and subcontractors to pay m ninmumwage rates to
enpl oyees working under certain State services
contracts.

COURT REPORTERS, ETCetera, INC.
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A solicitation for services under a
State contract val ued at $100, 000 or nore may be
subject to Title 18, State Fi nance and
Procurenent Article, Annotated Code of Maryl and.
Ef fecti ve Septenber 27, 2013, contractors and
subcontractors subject to the Living Wage Law
shall pay each covered enpl oyee at | east $13.19
per hour, if State Contract services valued at 50
percent or nore of the total value of the
Contract are perfornmed in the Tier 1 Area. |If
State Contract services valued at 50 percent or
nore of the total Contract val ues are perforned
inthe Tier 2 Area, an Oferor shall pay each
covered enpl oyee at | east $9.91 per hour.

Not e: The Living WAge rates are
subj ect to annual adjustnents by DLLR  However,
the Contractor's prices under the Contract may
not change because of any Living Wage
adjustnments. O ferors nust factor this into
their Pricing Proposal subm ssions.

The specific Living Wage rate is

COURT REPORTERS, ETCetera, INC.
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determ ned by whether a majority of services take
place in a Tier 1 Area or a Tier 2 Area of the
St at e.

The Tier 1 Area includes Montgonery,
Prince George's, Howard, Anne Arundel, and
Baltinore Counties, and Baltinore Gty.

The Tier 2 Area includes any county in
the State not included in the Tier 1 area.

If a business has operations in areas
with two different wage Tiers, the rate you pay
is determ ned by the area where 50 percent or
nore of the total contract value is perforned.

I f the enpl oyees who performthe
services are not located in either Tier 1 or Tier
2, the Living Wage rate wi |l be based upon where
the majority of the recipients of the services
are | ocat ed.

This Contract has been determned to
be a Tier 1 Contract. Additional information
regarding the State's Living Wage requirenent is
contained in Attachnment M entitled Living Wage

COURT REPORTERS, ETCetera, INC.
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Requirenents for Services Contracts and Affidavit
Agr eenent .

The Affidavit of Agreenment nust be
conpl eted and submtted with the original copy of
a Technical Proposal. Failure to conplete and
submt the Living Wage Affidavit of Agreenent
Will result in a determnation that the O feror
IS not responsible.

Maryl and Living Wage law is
adm ni stered by the Departnent of Labor,

Li censi ng and Regul ation. Additional Living Wage
information pertaining to the reporting

obl i gati ons may be found by going to the Maryl and
St at e Departnment of Labor, Licensing and
Regul ati ons, DLLR website, and clicking on Labor
and | ndustry, then Living Wage.

When you signed in, you should have
recei ved a handout taken from DLLR website
entitled Maryl and' s Living Wage, Frequently Asked
Questions. This handout contains additional
i nformation about Maryland's Living Wage | aw, as

COURT REPORTERS, ETCetera, INC.
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wel | .

Are there any question?

(No Response.)

SANG KANG.  Thank you.

JACQUELI NE JORDAN: Thank you. And
next we'll have a presentation of the Hring
Agreenent, Section 2.39, by M. Adol phe Andou or
AJ.

H ring Agreenent:

AJ ANDOU: No problem AJ is a lot
easi er to pronounce, so feel free to say AJ, but
nmy full nane is Adol phe Andou.

We have passed a package around to
everybody, so you should have one.

The Hiring Agreenent is an agreenent
entered into by the Departnment of Human Resources
and the Local Departnent of Social Services and a
Contractor doi ng business wth the State under
whi ch the Agenci es nentioned agree to work
cooperatively in an effort to identify and hire
former Family | nvestnent Programrecipients,

COURT REPORTERS, ETCetera, INC.
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their children, children in foster care who
actually reach their 18th birthday while in
foster care, and child support obligors to fill
j ob openings as a result of this Contract, of the
Procurenent Contract. And pretty nuch the
package is self-explanatory. You guys can read
the rest of the information.

| have al so attached what will a job
referral ook Iike, as well as ny information in
the back is listed, and sone of the benefits that
you will receive fromthe State such as tax
i ncentives.

The role for a Contractor is to notify
DHR of all job openings that exists as a result
of the Procurenment Contract, and to decl are DHR
the first source for job openings. Pretty nuch
you are giving preference to DHR s and Soci al
Service's candidates. Sinply allow three working
days to refer candidates for the position, for us
to be able to refer qualified individuals for a
position that we have as a result of the

COURT REPORTERS, ETCetera, INC.
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Contract. Provide DHR with feedback on hiring
deci sion of these candidates, and conply with the
agreenent throughout the life of the Contract.

And pretty much the purpose of a
H ring Agreenent is because we have custoners who
are receiving services fromthe State of
Maryl and, to maintain a standard of |iving, an
average standard of living. And given that they
all need an opportunity for enploynent, we are
asking that conpanies that we work with, that the
State is given Contract to consider these
i ndi vi dual s since many of themare highly
qualified individuals, as well.

And that's pretty nmuch ny piece. Any
question regarding the Hiring Agreenent?

(No Response.)

Al ANDOU: My information is in the
package. |If you have any questions in the
future, feel free to e-mail ne.

JACQUELI NE JORDAN: Thank you. And
next we'll have a presentation of the Veterans
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Smal | Busi ness Enterprise by Yvonne Barr.
Vet erans Smal | Busi ness Enterprise

YVONNE BARR: (Good norni ng, everyone.
' mgoing to give you these.

Vet er an- owned Snal | Busi ness
Enterprise is the State's nost initiative. Wile
it's not that new, it started in 2012. So we
want to share the State contract dollars not only
with MBEs, but also with Veteran-own Small
Busi ness Enterprises.

In your packet, you have the advisory
first, then you have the COVAR Title 21
pertaining to the VSBE Program Follow ng that,
you have the Uilization Affidavit. Then you
have -- after the Uilization Affidavit, you have
a Subcontractor Participation Statenent. Then
you have information regardi ng wai vers. And the
next two forns are forns that the successful
O feror would be submtting every nonth as the
deliverables. And the last formis an
Unavail ability Certificate. And then we have
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three screen shots fromthe Departnent of
Veterans Affairs website. And |I'mjust going
through to nmake sure that you have everything in
your packet. And the last attachnent is
Directory of NAICS Codes that you can use on the
Veteran Affair's website.

Again VSBE is another programthat you
need to consider for subcontract opportunities.

The EBT Solicitation has a one percent
VSBE goal .

The VSBE program operates simlar to
t he MBE program

The Utilization Affidavit attachment,
| believe it's EE in the Solicitation, and |I'm
referring to Section 2.49 in your RFP. The
Utilization Affidavit nust be submtted with your
Proposal. If the Affidavit is not conpleted
correctly or not conpleted or not submtted, then
your Proposal may be considered as not reasonably
suscepti bl e of being selected for Award.

If you are selected for Award, then
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you nust submt the Subcontractor Project
Participation Statenent, and that's to be
submtted within ten days after notification that
you' ve been reconmended.

I f you believe that you cannot neet
the goal, you can submt -- the full goal, you
can submt for neeting the full goal or a parti al
goal on the Utilization Affidavit.

If you think that you cannot neet the
goal at all, you can request a Waiver. The
information that is needed to be submtted with
the Waiver is included in your package. Al ong
with the Waiver request, you can submt an
Unavailability Certificate, saying that you did
solicit VSBEs, but they were not able to neet
your requirenents, they were not available to
perform services that you were going to
subcontract wth them for.

If you need to anmend your VSBE form
prior to award of the Contract, you need to speak
to the Procurenment O ficer, Keosha Hall
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If you're going to anend your VSBE
after award, then you will speak to the State
Proj ect Manager.

VSBEs, unlike MBEs can neet their VSBE
goal. If you are a VSBE Prine Contractor, you
can neet the VSBE goal wi th your own workforce.

Your VSBEs that you use as
subcontractors nust be certified by the
Departnent of Veterans Affairs as a VSBE, and
they nmust be certified for the services that
you're goi ng to have them perform

The Veteran Affairs' website you go to
vetbiz.com-- | nean, vetbiz. gov.

If you |look at the screen shots, it
wi Il show you what the -- you go under business.
Once you get to the Departnent of Veteran
Affairs' website, you click on business, there's
a dropdown, Vet business there. Once you get to
the vetbiz website, if you go to the next screen
shot, it's circled where you click on the right
hand colum for the vetbiz directory, and the
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directory will conme up. There nmay be a screen
that cones up, "This is not a secure website,"
but they need to work on it. This is what it is.

And it is beneficial to put in the
NAI CS code along with the type of service, the
nanme of the service; otherw se, you will get
mul ti tudes of Veterans coming out. Their
directory is not as good as the MBE directory, so
make sure you do use the NAICS Codes. And of
course the NAICS Codes -- the directory of NAICS
Codes is included in the attachnent.

Do you have any questions?

(No Response.)

JACQUELI NE JORDAN: Thank you, Yvonne.

Before we get into the Specification
Section, are there any questions regarding
Section 1, Objective or Request for Proposals, or
Section 2, General Information? These are the
t hi ngs that have been discussed so far. Are
there any questions? ldentify yourself.

JOHN SCHM DLKOFER:  John Schmi dl kof er
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fromFI'S eFunds.

In review ng the proposal, there
wasn't a set tineline on -- | nean, we have the
date of the day that it's due, but we're trying
to figure out, like, when the Award woul d be,
then the conversion would be. Wuld you be able
to provide those dates?

JACQUELI NE JORDAN: Joe, would you?

JCE MAY: No, | can't give you the
dat es because after we receive the Proposals,
then we have to do the evaluation. Then once the
eval uation's conpl eted, then we select a vendor.
Then, if I"'mcorrect, then we have to have the
Contract award done by Board of Public Wbrks.

JACQUELI NE JORDAN: Approved, yes.

KENYATTA PONERS: Don't we have a
tinmeline? There was a tineline that was provided
by Procurenent of when, but it was proposed
dat es.

KEOSHA HALL: Yes, it was proposed
dates. Well, once the Contract is awarded, we
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m ght have (inaudible). W don't know which one
that it wll be, but we're anticipating that it
will be |late 2014.

JOHN SCHM DLKOFER:  That the Award
woul d be?

KEOSHA HALL: Yes.

YVONNE BARR:  And of course that's al
depending on the quality of the Proposals that we
recei ve and the nunber.

JOHN SCHM DLKOFER:  Ckay.

KEOSHA HALL: It depends on the
Procurenent process. Sone may take |onger. W
just don't know at the nonent, but we're | ooking
at | ate 2014.

JOHN SCHM DLKOFER:  Because if |'m not
m st aken, the current -- well, maybe |I can ask
that in clarification. But the current contract,
if I"mnot m staken, expires at the end of
February 2015; is that correct?

KEOSHA HALL: That's correct.

JOHN SCHM DLKOFER:  So if the Award is
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at the end of 2014, there would obviously need to
be sone extensions or --

KEOSHA HALL: Yes.

JOHN SCHM DLKOFER:  Okay. That's what
I"'mtrying to get at.

KEOSHA HALL: Yes.

JOHN SCHM DLKCOFER:  Thank you.

JACQUELI NE JORDAN:  Any addi ti onal
guesti ons?

JOHN PHEUFFER: Yes. This is John
Pheuf fer from Xer ox.

W' ve al ready submitted sone questions
to Keosha Hall, via e-nmail, as you've instructed.
But one question that | did have for you --
actual ly, two questions.

One is there's no end date and this
follows along with the FI'S question: There's no
end date in the RFP for subm ssion of questions.
There's no due date for that. WII one be
provi ded?

JACQUELI NE JORDAN: There is no cutoff
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date. We will try to answer the questions as
they cone in, and if we have to do research, you
know, we'll do that. And as |long as we can kind
of, like, find the answer and gi ve a response
back to you in a tinely manner, we will continue
to accept questions, and any substantive
questions we will definitely respond to. So
there is no cutoff date for questions.

JOHN PHEUFFER: Ckay. Thank you. And

one other question: In light of the new F&S Farm
Bill provisions that have been just enacted, wll
there be any kind of amendnent that wll be

i ssued relative to any changes that the scope of
work in the RFP, that nmay have altered as a

result of those FarmBill issues?

JCE MAY: John, this is Joe.

Yeah, we probably will have an
Addendum of Change in the RFP. We're waiting for
more clarification fromthe USDA, | think, as

wel | as everyone else, in trying to understand
what exactly they're saying.
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JOHN PHEUFFER:  Absol utely.

JCE MAY: By the fact that they -- in
the FarmBill it states that the Secretary has
the ability to provide exenptions to the rule
change, so we don't really know But, yeah, we
anti ci pate sonewhere down the |line, once we get
clarification fromthe Feds and understand, yeah,
there will be one added to the RFP.

JOHN PHEUFFER: Okay. Geat. Thanks,
Joe.

JACQUELI NE JORDAN:  Any further
guesti ons?

(No Response.)

JACQUELI NE JORDAN: Okay. Wth that
being said, | would like to now present Kenyatta
Powers regarding Section I1l, Specifications.

Speci fications

KENYATTA PONERS: Good norni ng agai n.

ALL RESPONDED: Good nor ni ng.

KENYATTA PONERS: | will go through
Section Il just pointing out a few things, not
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goi ng over each individual section. But feel
free to hold your questions and we can answer
themif | have m ssed a section that you did have
a question on.

The State requires that the sel ected
Contractor provide a fully tested, functioning,
and supported statew de EBT systemfor the
delivery of cash and SNAP benefits through ATMs
and PCS.

The EBT system shall be operational 7
days a week, 24 hours a day, 365 days a year.

The service requested under this RFP
includes a large information technol ogy conponent
whi ch i ncl udes equi pnent, software,

t el ecommuni cati ons, service access, card
producti on and i ssuance, card distribution,
hosting, fraud protection, training, help desk
support and ongoi ng operational support.

The Transition In/Qut Period: The
Contractor shall conplete Transition-In period of
the new EBT systemw thin 12 nonths of the
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Contract start date, depending on who's the new
Vendor. And O feror shall clearly outline the
approach to Transition-In activities inits

Pr oposal

The I npl enentati on of the EBT System
Section 3.6: The inplenentation of the
Contractor's EBT Systemis divided into three
parts: Design, Devel opnent, and Transfer. Al
areas of work needed up to and including transfer
or conversion of the data shall be conpl eted
duri ng these phases.

EBT System Requirenents, Section 3.7:
Contractor's EBT System shall support both batch
and online realtinme transm ssi ons between the
Departnent's mai nfranme system and the
Contractor's EBT dat abase.

Section 3.9, Custoner Service Cal
Center: Contractor shall provide a Custoner
Service Call Center to assist EBT custoners as
well as retailers; should be staffed with
Cust oner Service Representatives; be avail abl e
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toll free 24 hours, 7 days a week, and provide
support in English and in Spani sh.

3.10, EBT Portals: The Contractor
must provide a custoner portal as well as retail
portal .

Training: Contractor nust provide
customer, retailer, and DHR staff specific
training.

3.14, Transaction Processing: The EBT
System shal | have the capability to receive and
process custoners' transactions from both ATM and
POS terminals. Now, as for manual voucher
process, there should be a manual SNAP -- process
manual SNAP transactions when el ectronic
transactions are not avail abl e.

3.16: Contractor nust conplete daily
settl enent and reconciliations.

EBT Probl em Managenent: W' re | ooking
for strategies that can act for problem
managenent controls, different strategies of how
to support -- how to support the problem
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managenent issues that may occur. W al so can
classify -- looking for classifying issues based
on Severity Levels of 1, 2, 3 and 4, and

communi cating those | evel s accordingly.

System Performance Requirenents: EBT
system shoul d be avail abl e and functioning for
processi ng of transactions.

EBT system should be reliable and
accurate for processing of transactions.

EBT system nust neet perfornmance and
techni cal standards.

We shall accommpdate fluctuation in
vol unes of EBT transactions, especially
i ncreases, W thout degradati on of service.

And the Contractor shall provide a
service at or above the defined Service Level
Agreenent as outlined in Attachnment Q

Under 3.22 for Ceneral System
Requirenents: A lot of this is focused around
security. Must adhere to Facility Physi cal
Security requirenents, as well as EBT system
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requirenents.
Security Incidents and Reporting,
which is alittle different fromwhat -- in

previous Contracts. Security incident may result
fromintentional or unintentional actions and may

i nclude loss or theft of conputer nedia,

i ntroduction of nmalicious code, unauthorized
attenpts to gain access to information, or
failure of the systemsecurity function to
perform as expected. The Contractor shal
establish and mai ntain incident nanagenent and
responsibilities and procedures to ensure a
qui ck, effective, and orderly response to
security incidents.

Section 3.22.6, Fraud Analysis and
Prevention: Fraud preparation and planning is
crucial in providing a conprehensive framework
for building effective anti-fraud nmeasures.

The Contractor shall provide an
Anti-Fraud Plan that includes |ocating and
stoppi ng fraud by actively and aggressively
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nonitoring the activities of custoners,
enpl oyees, retailers and others for the purpose
of identifying, at the earliest possible
opportunity, evidence of fraudul ent conduct.
Anot her change in the security section
Is around SOCC 2: The Contractor shall engage an
i ndependent auditing firmto conduct an annual
Service Organi zation Control, SOC 1 and SOC 2,
reports in accordance with SSAE Nunber 16, on the
i ssuance, redenption and settl enent of SNAP
benefi ts.
There are several reporting
requi renments: Transition status reporting
requi renents, production reporting requirenents,
and there are reports identified -- additional
reports that are identified in Attachnent W
Section 3.24.5, under Data M ning:
DHR entered into a MOU with the USDA/ SNAP in
February, wherein DHR will share recipient data
with SNAP for the purpose of fraud prevention
The goal for DHRis to continue to
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identify suspicious activities and spot patterns
of m suse and elimnate all fraud activities.
Therefore, DHR has inplenented efforts to find
peopl e who sell there SNAP benefits for cash or
ot herwi se defraud SNAP.

Al'l Maryl anders that have received
SNAP benefits, as well as SNAP approved retailers
that accept the benefits, will be nonitored for
possi ble fraud and illegal SNAP trafficking.

In an effort to keep fraud at a
m ni mum Data M ning and Data Warehousi ng
capabilities are crucial in ensuring fraud is at
its |l owest |evels.

The Contractor shall support DHR s
change in reporting needs to provi de Data
War ehousi ng solution to the reporting
requi renments of DHR

You have the basic project managenent
requi renments and staffing plan, project work
pl an, deliverables, and key personnel.

Anot her section that is a little
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different is Section 3.29, which is called
Per f ormance Readi ness Review. The PRR Commttee
is a cross-functional group that consists of the
vendor, as well DHR, that shall be forned to
eval uate the Contractor's perfornmance on an
annual basis or as established by the State, if
we see it necessary to have it nore frequently.
The purpose of the PRRis to evaluate the
Contractor's performance and di scuss progress,
determ ne corrective actions, if any may apply.

EBT Di saster Recovery and Busi ness
Continuity is really straightforward.

W al so have Section 3.32.2, Food
Suppl enrent Program EBT Di saster System which now
is included as part of the initial Contract: The
Contractor shall design, develop and incorporate
a SNAP EBT Disaster Systemw th the Contractor's
current operating platformthat can deliver
di saster SNAP benefits in an energency situation
when the State's Eligibility System which is
CARES, is not available to process applications.
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So those are sone of the key points
that | wanted to point out. |'mopen for
addi ti onal questions.

(No Response.)

KENYATTA PONERS: No questions?

(No Response.)

JACQUELI NE JORDAN: Thank you. And
that was Section |11, Specifications.

Requi renents for Proposal Preparation

JACQUELI NE JORDAN: Now we'll cover
Section IV, Requirenments for Proposa
Preparation. And in this section it tells you
how to prepare and submt your Proposal, your
Techni cal and your Financial Proposal.

Section 4.1 is a Two Vol une
Submi ssion. It's a Technical and it's a
Financial. And we're requesting an original to
be so identified and five copies of both the
Techni cal and Fi nancial Proposal, and five CDs to
i ncl ude both the Techni cal and Fi nanci al Proposal
shall be submtted to the Procurenent O ficer
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Section 4.2 tal ks about Volune 1
Techni cal Proposal. It gives you the format and
tells you all the things that you need to have
i ncluded in your Technical Proposal.

You want to nake sure your Transmitt al
Letter is signed by an individual authorized to
bind the firmto all statenents, including
services and prices. You want to also include in
the letter an acknow edgenent of any addenda to
the RFP that was received.

And if there are any exceptions to the
RFP, it says: An Oferor shall be deened to have
accepted all the ternms, conditions, and
requi renents set forth in the RFP unl ess
otherwi se clearly noted as an attachnent to the
Transmttal Letter. A Proposal that takes
exception to these terns nmay be rejected, so keep
that in m nd.

And it goes down the formatting of
your Technical Proposal. It talks about a Table
of Contents, your pages being nunbered, the
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sections that you need to include, understanding
the problem proposed service, qualifications,
key personnel, non-key personnel, references,
ot her contracts, past performance, financi al
responsibility and stability, econom c benefits
to the State of Maryland. And try not to use --
we prefer that you don't use dollars, if you'll
use percentages to get your thought across.

Addi ti onal information, your conpany
literature forns. |f you have any questions
about how to conplete a form contact the
Procurenent O ficer. And double check your forns
to make sure that they're filled in correctly and
conpl etely and signed.

And it |lists several forns: Bid
Proposal Affidavit. These are things that are
supposed to be in your Technical Proposal: The
Certified MBE Uilization and Fair Solicitation,
Certification Regardi ng Lobbying, Living Wage
Affidavit of Agreenent, and a Veteran-Owmed Smal |
Busi ness Enterprise Utilization, Affidavit and
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Partici pati on Schedul e.

In Section 4.3, Volune Il, which is
your Fi nancial Proposal, we have that form as
part of your attachnments for your solicitation
Just nmeke sure that you don't alter that form

Eval uati on Procedures

JACQUELI NE JORDAN: And next we'll
tal k about Section V, the Eval uation Procedures.
An Evaluation Commttee will evaluate your
Proposal that has been received by the closing
date. Technical Proposals will be ranked
according to the criteria listed in descending
order in Section 5.4 -- I'msorry, 5.5 1In
Section 5.5, Criteria for Techni cal Eval uati on.
It wll be Wrk Plan, then Understanding the
Probl em then Personnel Qualifications and
Experi ence of Key Personnel, References, and then
Fi nanci al Responsibility and Stability.

The Financial Proposal shall contain
all costs for all services proposed for those
Techni cal Services. And the Evaluation Conmttee
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will look at your Financial Proposal and rank
that fromlowest to highest price.

After the entire eval uation process
has been conpleted, the Cormmttee wll make --
this is Section 5.9, Final Evaluation and
Recommendati on for Award: After the entire
eval uati on process has been conpl eted, the
Committee will nmake a recommendation for award of
the Contract to the qualified O feror whose
Proposal is determ ned to be nbst advantageous to
the State based on the results of the final
technical and financial evaluations. In making
t he nost advantageous O feror determ nation,
technical factors will be given greater weight
then price factors.

And any Contract exceeding $200, 000
requi res approval of the State Board of Public
Wor ks.

Are there any questions?

(No Response.)
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d osi ng Comment s

JACQUELI NE JORDAN: Okay. A copy of
this transcript of the Conference, a list of all
attendees, any questions and response, as well as
any anmendnents to the RFP wi ||l be posted on both
eMar yl andMar ket pl ace and DHR s website as soon as
possi bl e.

And keep in mnd that your cl osing
date for subm ssion of for your Proposal is June
20th, 2014, at 4 p.m

And | just would |like to thank
everybody for attending and your interest in
doi ng business with the State of Maryl and.

Thank you.

(Conference concluded at 11:15 a.m)
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CERTI FI CATE OF REPORTER

|, CHERYL JEFFERIES, a certified court
reporter, do hereby certify that the foregoing
Pre- Proposal Conference was stenographically and
el ectronically recorded by ne and transcribed to
the best of ny ability.

As witness ny hand this 21st day of
April, 2014.

CHERYL JEFFERI ES
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